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CHAPTER I 



IHTHODUCTXOH 



The Problem 

In Kareh, 1950 j epproximat ely 14,500 naval officers 
ware on the retired Hat and v?ero drawing monthly retlresient 
checks* The oldest was 99 years old and the youngest was In 
his twenties * Som had been retired for fifty or more years 
while others had been retired for only &£ nsny days# Sou© 
were notably successful business executives while others 
were working at menial Jobs in order to supplement their 
retired pay. All had one point in eo«n - each one had served 
In the Navy and had completed the various administrative 
steps necessary for placement on the retired list. 

All officers on active duty expect to retire some day* 
Legislation acts the top Unit at age 62, but the majority 
of officers who will retire In the future will be younger 
than that* In fact mast of them will be less than 55 years 
old* By civilian comparisons this is an extremely young age 
for retirement, but by these sane civilian standards a nan 
of 55 is considered too old for general employment i** busi- 
ness or Industry* 

There is a possibility that the Navy 4 0 x^etiremnt pro- 
cedures suffer by comparison with those of Industry, or with 
those x^comended in the latest literature on the subject* 



Ono hears the warning, Don 1 t forget the human equation, 
no re and no re often. Business nen today are turning atten- 
tive ears to the advocates of snootier human relations* 

Noted thinkers are fceconi mg alaracd over the vast problems 
which go hand in hand with increased longevity and old-age 
security in the United States* Older people no longer sub- 
mlz paa&ively to the Junking process of the depression era* 

In spite of these trends, is t!ic Ilavy using a cold statisti- 
cal slide rule for retirement, its nest delicate human opera- 
tion? 

The Havy Mtlre&ent syaten nay be entirely adequate, 
yet on tho other hand perhaps a large proportion of retired 
officers is onaitiered and resentful, Hany officers on ac- 
tive duty fear retirement and feel that it will tales years 
off of their lives* Furthermore, com officers are totally 
unprepared - mentally and financially - when they are retired. 
Often, and to the detriment of officers on active duty, un- 
happy examples of failures in retirement are given wide in- 
formal publicity within the service. To many of the officers 
on active duty, retirement Is a great unanswerable question. 

• hat do officers do after retirement? Fine away and 
die in a relatively few short years? Or do they meet the 
chongo with eager anticipation and spend many happy years 
pursuing long-delayed hobbies or sports? I!m? do officers 
prepare themselves for this twilight” period while they 
are on active duty? that does the Navy do to make this 
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transition successful? £y civilian standards is the Kavy 
preparation adequate? *.hat suggestion:, for improvement do 
retired officers have? Do they have any advice to pass on 
to officers on active duty to iriMi the words "You* re nexti 
are growing loudor and louder? 

Purpose o f gtudy 

?!*$ purpose of this study Is to uncover some facts which 
will aid in dispelling the cloud of supposition that hm 
settled around the subject of naval retirersent. Of course 
the ultimate ala of the study Is to arrive at a erase valid 
recosmndatXons for improving the conditioning of naval of- 
ficers for retlx’emont. ( ^Conditioning, * as used here la taken 
to includes preparation before retirement; the actual pro- 
cess of retirement $ and the post retirement relations between 
the officer and the Department of the Kavy. ) In order to 
obtain the desired facts, the problem will be uppi*oaohed fx*om 
two separate and distinct points of view: first, a survey 

of the literature on rotlreocnt; and second, a survey of 
retired officer's 1 opinions. 

Unfortunately there io a natural, but regrettable tend- 
ency for all officers to shade opinions on retirement with 
their present status or level of aspiration. An admiral on 
active duty may think of retired officers as those near- 
c on temporaries of approximately equal rank and experience, 
to ensign, who hopes to be an admiral some day, my also 
think of retirement in terms of very senior officers . But 
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to confine a study of retlxviMnt problem to this senior 
group aloriu would be a serious error in Judgjacnt. One roust 
xtsmaoer that, of the I,6jl officers who retired during; the 
nineteen month period iron January 1, 1943 to September JO, 
1949.1 only 399 were of or above the rank of captain. Thus 
with about tJaree-fourths of all officers retiring with the 
rank of cosamtte? ov beiofe*, one definitely slsould include this 
uore Junior group. A basic proalae of this study is that 
perhaps this mjarity grou*.' needs sac** assistance than their 
seniors • 

Limitations 

An investigation of this nature covers nuasrous concomi- 
tant problem. About the fringes of retirement root such 
aspects as eo* loymnt, ie&ialation, rates of pay, etc. Al- 
though ssany of those facets loom large by comparison to the 
problem of conditioning or preparing an officer for retlrc- 
mnt, they are, except for indirect relationships to the min 
them, beyond the scope of this study. 



TIXS LmRATOaE OH KmREMEX? 



Genornl R*irvey 

The majority or the literature on retirement le found 
in the libraries under the category 'Old Age.'' lae&di&tcly 
this* preaent a a barrier to aany officers vho would like to 
read sane of these books, for undoubtedly most of this lit- 
erature la written for person# uho arc, generally speaking, 
older than tte retiring naval officer. It iu particularly 
unuuiwable for younger officers uho leave the service because 
of phyaic&l disability. IletercheXess, a great deal of In- 
foraation la available if one- takes the trouble to look for 
it. In view of the naval officer's training in coif reliance 
finding things out for hlmelf - this literature la probably 
the best oedi xm for furnishing him with advice* To many an 
officer who would be reluctant to listen to a professional 
counselor, the anno information on a printed page would be 
acceptable. 

ICaighn 1 noted that the usual psychological effect on 
Americans is to accept retirement age as v iho definite start 
on the dovmuard trail to the sett Ins sun* lie also stated 
that retirement la difficult enough in itself without the 

1. Raymond ?. KalrJm . How to Ketiro and Like It* p. 104, 

;jU York, A» 3 ociaR^^37ip2. 
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old ago implications of deerepcitudo lnaonpetency* 
Creomought* echoed chess o wtoujits ban to urged that ws avoid 
placing the etigsta of uselessness or deterioration on retire- 
ir^ college prefeosaro, 

On reaching vothximn^ ego, usually the officer is ac- 
tually ap*i caching old uge # even though it any he years be- 
fore to iw pI^iwloiJLoully old* iU one nearing old ago then, 
to *jay look to the lltoralvuv of wto past for* udviee on how 
*,o *epa with it, & sill iito nsny diverdiirg view* The 
Engli&h clergyuan, gurton, wrote* in iris ^nu v gny of tol&nshoiy 
that old ago wu~> e vi:sv w* relies and p«&t‘w, wf sorrows, grief, 
and ottor ills. BrcAftiing, huwmr, took the opstaietic view 
In hi~ Rabbi San k^ra. - Gr-ww old along with cal, tto hoot 
ic yet to b@, N In hi St oops > Addis-on caw the oid ns a glut- 
tonous people tonmted with dy&»p*p*iUi and gout « 

Turning to the place of the old in the Amrlcan culture, 
it ic interesting to note Martin ' d* deduction that, because 
of physical deterioration, the old have fallen pzxty to the 
stronger present generation which, in tto nam of kindness 
has about choked and suffocated then. The old/* Martin 
caya, *have boon flattened out, and co tove rttii*ed to boro- 
don, obscurity and ap&t fty as a protective raeaeuxo. Another 
universal e^ro3cion of our feeling for age ia the fact that 

1. Walter C# Greenough, Colle ge H etireyent and Insurance 

p« 36 , He York, Columbia University HoS57l5^3* 

S. 14211ft* J* nartin and Clare de Cruchy, ^XvsRin^ Old 
Ana # p, 11, How York, The Macmillan Company, 
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* mm $nd not xvwar a*n put off all th^ujhv or the **p- 
f reaching ;«rled* Older * a-rl or &c .ire to Jse©, up ith 
y rath on t>& nfcyaisal clue, and elirg t: the 1 s>t w riant u 
of phya.lerX appeal, ; xvouf laglng old age. Jtatrtin* £oe.j ett 
~ *1:7. ’rhe nr/cl^, th»r.teraf , usovies, dspar^caan* store , 
oaf 00, aad Veaufcy jArlor® or etudir^, In short the '.hole vorld 
00*0 catering to tks vl-sv: that phy ulead * lenovre Xa the >nl|r 
pleasure * srthy of the rojpa t” 

Ldvton 51 feels that /^riusn society hr*'? c-utabXl^hed iwo 
irv^rtant birthday a in our lives; lie noeed that re vote at 
tmaty^awo and retire at sirty-fiye because there Is aoraon 
unscientific belief that there nor.: points of gre: t stems* 
of ability* 

In order to avoid the implication that only the younoer 
generation has its faults* aon^idcr sooe of the character- 
istics c'xrtanly at txdXru table to the old* lesrvinc; the phy- 
sical cterncieristS c» aside as Corsica knovXedfe, what are the 
psychological traits attributable to the old? l&ro again 
one turns to nartin.3 vho nates that the tragedy of old age 
is its urdiappiness. Out of nort? then 200 people vith vhra 
she waa in clone contact in her study, not nore than three 
could have been called happy or even content* 



1* Martin and do Gruehy, C£. cjlt*, p. 20, 

2* George Larton, Aglryg 2 uccecafully, p* 9# He* York, 
Columbia University ?*•©$»* I53&." 

3. Harbin en d do Grachy, 02* «lt * * *.■* 2 k. 



* „ vWliwUCl rftiw w Ci j^CU-V IttviMJli W4 vhwr*-> 4^diU|>^In©*38» 

cur: be* ;fcv riouced be the $ re sen* ga^aruiion* yet still bJ*ore 
rv. .i.4.1;^ aous ar&au ^hers the guilt lies wi th li*o old. Jho 
elated fur User ihiit ! tJuuigln^ tii&s mid progressive thinking 
* 103 1 £*. sbulburn wall or reels tunes in ib&uc eld. In vieu of 
nil tfcife, «* tellsv* fchtt those uhu do not wish to grow old 
asust or old, above all, inflexibility of thought especially 
In dealing with the ysrung. i 

fhe retired of floor will find ih*l in addition to J tin- 
ini: tho ranks of the older-eged group of cur population, he 
has m «?a finer distinction, & la also & retired nlliiary 
men* In oooe countries this la one of the acw»t desired so- 
cial clac os, and indeed rolliUu\Un had had its ups arid &o*m$ 
In tocrloa, A great deal dopondo on who individual^ if he 
ware a tic ntuaa* *Mlt on active duty his prestige will 
not suffer with rstirsi wont, if he wore an average officer 
with a record of years of diligent but unspectacular work 
behind hln, !& «ay ft* *w*widid at his sudden no* osonyriity. 
According to one school of thought^ our society, founded m 
it vaa upon vhe principle of civilian centre! over the mil- 
itary and our inhartni distaste for the aedeo&i and troop- 
quorterine of Evolution, will never sanction a military 
caste. Apparently som people’* delight in * taking the brass 
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Harfcin mi do Orucfcy, et>, p, 13* 
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